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UNITLD STATES CONMMUNICATIONS INTSLLIGIRICE BOAKD

DIRBCTIVE NO. 1

CRGANIZATIONAL BULLLTIN

<§f)? Purguant to the preovisions of the National Security Council
M Intelligence bDirective ho. 9, the United States Cocummunications
¢ Intelligence Board (USCIB) approves and hereby establishes the
following organizational arrangements and aperating precedures
fur the conduct of its business. This directive supersedes
UsCIB Organizational Bulletin No. II.

1, The following departments and agenvy will be
represented on USCIB:

1. Department of State.

(8]

Department of the Army.

g

Department of the Navy,
L. Department of the Air Force,
) GCentral Intelligence Agency.

Z. The membership of USCIB will consist of not more
than two regular representatives desighated by arpropriate
authority in each of the foregoing departments and agency

3. USCIB will act only with the unanimous :scncurrence
of all of ilts members, except that the Chairman shall be
elected by majority votec In the event of its failure to
reach unanimity, USCIB will refer the matier tc higher
authority as preseéribed in paragraph i of NSCID #9. The
Board will perform such functions as may be required to
grcomplish its objective, but it will phace particular
emphasls upon the following:

{a) Formulating national Communications
intelligence policy and cbhjectives,

{b) allocating among the member dspartments
and agency specific responsibility for
the conduct of Communications Intelli-
gence tasks in order to insure a com-
prehensive ¢oordinated program and to
¢limirate unnecessary duplication of
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effort. {Tasks in those fields of re.
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P sponsibllity or interest whar ate

E— geveraliy and specifiecally assigned to
P . the member deparimenis and agehey by
: . iew or by sompebtent authority, mbuall be
. recognized as the primary regponsibility
i - of the eognizan” department LT ageney) .

P
[
S

Preseriving basic sesuriity standardz and
dissemination pslicies %o protest all
Communieeticns Intellimence avtivities

and sources.

{d} Ezersising gupervision gver the establish-
ment and maintenance of aili liaiscen with
foraign and non-member domestic agencias

: in the fieid 2f Comnunications Intelli.

L _ genge.

, le} Assessin: the patiopal Communications In

| telligence regquivements and establishing
! . general policies soncarning emphasis and

priorities of offert sccordingly.

i} Coordinating Communications Intelligence
' : researah and development in conformity

! with pertinent Research and Dezsiopment
' - - : Board policies.

4. Any asmber of USCIB may place as iten on the sgenda
by notifying She Secreteriat in wriving vr by introducing it
8% a meeting with the vonsurrence of those present . USCIE
- papers not suppliied to Roard members at least 48 hours in
i . gsdvance oFf a8 meeting will not beé considered for decizion ut tne
' meeting except by the unanimsus tongent of pepregentatives
L present The USCIB . agenda shall include & eontinuing loven-
tory of all pending items and no item i3 to be dxopped thers-
.. from except oy specifia approval of the Board

-2, USCIB way make decisions and issus diveatives or
j#

i somuunications pertaining lLhereto,without & tornal meetings
: Sush direstlives or communications fsaued in the name of UsSCIn

G will need Lo be signed only by bthe Chairman thereof bul shalil
| _ require the prior concurrente o all members of USCLB.

i

3 & The Ffeliowing rules shali govern ihe Chairmanship of
' _ UsC ik, '

, _ tal  The term of office of the Chailrmuan =nall not
T : wXcead one year.

. ib} The same departmeni or agescy wiil nct furnisn

! :

the Chalrman twiece in successicn

-— L
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If a partisular Chalrmeh ig unable to vontinue
ip office for his preseribed terw, a new
Chairman wiil be elected Lo serve a full femn

-...
r
o

{@) If the Chairman is upable to attend a meeting -
or otherwise must beg absent from USCIB affalrs,
he will desipgnate another ragulsay member %o
serve as Acting Chaiyman In hls sbsence.

7. A reguiarly scheduled meeting of USCIB will bde
held on the sesond Friday of each month unless cancelied or
postponed by unanimous consent of members, in which eveni the
Sesretariat, as directed by the Cheirman, wiil notify members
of the new meeting date at least 48 hours in advance. Interim

. mestings may be requested by any member and will be called by

the Chairman if a majority of the members concurs. Prompt
notize of the hoiding of such mesting will be given to mambers
by the Sesretariat. .

8. Bach depertment or agency represented on UsSCIB
will be represented at each meeting by at leazt one member or
alternate with nesessary power Lo avt,

9. A reccord of the discussions and dacisions of USCIB
will be prepared in the form of Minutes by the Searetariat .
The Minutes will be prepared in tentative form and fTurnished
to Beard members for comment. Upon receipt of such comment
tne final Minutes will be prepared as ocorrected and a record
cf sueh -¢orrections will be included with the final Minutes.
USCIB will supplement the individual approval of minutes .
and/or actions taken outside of regular meetings by Pormally
approving such minutes andfor actiocns at the time of the next
suceeeding meeting. Final Minutes of USCIB meetings will bve
disseminated to USCIB members. . :

10. In order that UsCIB may be fully effewstive, it is
esgential that its decisions be implemented as promphiy as
poasible. To this end, each formal decision recorded in the
minutes of a USCIB meeting or otherwlise will include g state-
ment as to the particuler agencies or individusls under the
sognizance of USCIB that are responsible for implementing all
or any speaified parts of the Decision. Such responsible
agencies or individuals wlll, one week prior to eath regular
meeting of USCIB submit to the Secreteariat an informal report
as to the progress in Implementing appropriate decisions. A
monthly summary of these reports will be presented by the
Secretariat at each meeting of USCIB, which summary will appear
ags a separate secgtion of the Agenda for such meetings, JItoms
will be carried in this segtion of the agenda until considered
sompleted by the Board, at whose direction fully-implemented
jtems-will be dropped from such section. Subject to the fore-
going, the Secretariat will be responsible for following up the
implementation of USCIB decisians as may be necessary,
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i1, To assist UNIB un“r“ shali be gn of ficial degigngted
as the VﬂcxdlraT?r of Joint Operations, who shal: be uppeinbed
by UsCIB frem snong the heads of the iilitary COIINT wperatiang
agencies iu succssalon andg Lo serve for a period of oue year.
His dubles and responsibiiitiee shell be defined by USCIB.

AL no time wiil the Coordinator of Joint Uperations and the
Chairmman. USCIB  be members of the same lLeparitnent or Agenoy

12, UslIB shall alsc establish such standing commituees
ag may be required Lo gssist it in the discharge of its a<igned
reapensibitities. The following standing Committees cf UsglB
have been established for bhe discharge of the responsibilities
asgigned below and for ntherwise serving UGCIB:

ial dnteliigence. Formulation of the UsSUIB intel li~
gence requirements. and c¢oordination of other
1nte-;igun;e matters under copnizance ot USC1B.

{b) Security. Formulation of interdepartmental
sesurity and dissemination policies, and toordi.
nation of other sezxurity matters under cognizance
of ULCIB. '

¢} Collateral Information. Coordination eof the
) acquisition, "omplldtion and exchangsme of all
background material which rnay be of value Lo
the produztion of Communications Intellipence

-

+3. The standing Committees of UuClB shail function
primarily to assist the Board with the coordination of intellis
gence reguirements of mepber agencles, the conduct of sperial
studies, and the preparation of required plans. The Comuittees
may . however, be called apon at any time to assist the Ccordi-
tator of Joint Operations in coordipation ol the cperating
amencies on a working ltevel. Membership in eacvh standing
Commitiee will be held at the minimuw nesessury Uor conducting
buginess. Standing Committee decisions will require unanimous
consent but miporiily reports may be submitied by :ilssenbing
members as hereinafter pwovfded, .

1y . “dtanding committees will {a) estabilsh their own
methods of procedure in carrying ovut their dutien, {b)
initiate studies and preojests for the improvenenr of co-
ordinytion as appropriate, and {c¢) make and impiewent de-
sislons on spe¢ific matters insofar as the nembers of the
supnitiess heve authorlty to du so for their respective
crianlzations.

i, Committes members will be appointed by their
respestive Board members and the Searetariat will be

notified of all changes in committee membersbip.

&
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36. The Chalimen of the standivg committess will ba

— appeinted by USCIB on an equitable hasis from repregseniatives
of member Departmentz and Agensies and wili normally hoid

2 fice for one year. I¥ any Cheirman is unable (0 attund »
meeting of his Committee or otherwise must be abseni from
eommitihee affalrs, he will deslignate another member 0f tha
Committes to serve a8s Acting Chairman in his absense.
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i7.- Standing committess will held mestings at least
monthiy. or oftener if required. Each department oF agenny
— represented on Lhe respective standing conmitires will be
reprosented at each mesting by at least ona member, or sliernate.
withh necessary power to avt

18. The responsibliity for expeditious astlon on
matters refexrred to a standing commitise, as well as tLhe
responsibillity for the form, vompleteness and adcuracy
of 1ts reports, rests upon Lhe chairman of the commitiee.

1% is his duty to secure a unanimonz decisgion if possible.
If no puch decision c¢an be reached in matters referred by
USGIB o the Coordinator of Joint Operations %o ths Com-
mittee, USCIRE or the Coordinator of Joint Operations, as
appropriate, shall be informed thot the Coxmittee has been
unabie (o reach a deeision. Minoriity reports and recom-
sendations may be appended to the report and recommendations
of a standing c¢ommities by members not in c¢omplefie agreement

. wiih %hs ecnmmittes’s Ffindings, and the Tform and handliing of
such minority reports and recommendations shull be governed
by the regulations appilcable to the commilties repourts and
recomendations.

19. A4 Koo working commitiees may be designed by
UsSCIB Lo essist in complating specific tasks. The Cheirmman
of the A4 Ho¢ committee will be apnelinted by USCIB and will
selest the time and place of its meebings and wilil notify
he members Lhereof,

20. The Seuretariat of USCIB willl consisi of suitably
_— qualified representatives supplied on an equitable hasis Ly
the Armed Services. Faailities of {he Secreturist will alsc
‘be provided equally by the Serviess. There will be one
Se¢retary and one or more Assistant Secretaries and the
office of the Seeretary will rotate with the .Chalrmanship,
USCIB. To insure necessary continuity it is desirable that
members of the Secreturial be assigned for a period of not
less than one yesr and thut not more thun cone Secrstary be
relieved at any cne time. Under direction of UBCIB, the
Hecretariat will:

v b -

—SEGCRET



DOCID: 3984133

¢

® —SECGRET®

a) DIrepare agenda, kesp the minutes, and record the
decisions of the meetings of USCIN.

p) DProvide each member of USCIB with all necessary
materials incident to matlers requiring consideration.

g) lMuintain adequate records concerning the decisions
and activities of UBCIB, the Coordinator of Joint
Operations, and the committees. '

d) Coordinate the exchange of correspondénce {1) be-
tween USCYIB, the Coordinator of Joint Operations and
the committees, and {2) with other organizations as
the situation requires.

—_— e) Render rsports directly to USCIB and the Coordinator
of Joint Operations when committee action appears
unnecessary .

r) Provide secretarial assistance to the Coordinator of Joint
Operations and to committees as required.

g) Provide USCIB members with monthly inveastories of
tasks completed by USCIB, the Coordinator of Jeint
Oporations, the committiees, and the Secretariat.

h)} Follow up the implementation of USCIB decisions by
ascertaining the status of required action, and by
" making periodic reports to USBCIB as directed by
the Board and/or the Coordinator of Joint Operations,
as required by parugraph 10 above.
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